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Vision & Mission of Internal Quality Assurance Cell(IQAC)

VISION

To establish systematic quality processes within the college aimed at
continually improving and sustaining excellence in both academic and
administrative practices, while setting benchmarks for regular
evaluation.

MISSION

1. To develop into a sustainable learning community that
serves as a leader in generating and sharing knowledge.

2. To establish and maintain partnerships with
stakeholders for quality excellence.

3. To initiate and uphold partnerships with stakeholders to
achieve excellence in quality.

4. Scholarly excellence.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

To improve the quality in the academic process- and also as a pre

accreditation exercise Internal Quality Assurance Cell (IQAC) was
established in the academic year 2018-2019 at college. The objective of
the cell is to develop a system for conscious, consistent and catalytic
improvement in the overall performance of the institution at all levels
with the involvement of all stakeholders.

STRATEGIES

IQAC shall evolve mechanisms and procedures for:

Timely efficient and progressive performance of academic,
administrative and financial Tasks

The relevant and quality of academic and research programmers.
Equitable access affordability or academic programmer for
various section of society.

Optimization and integration of modem methods of teaching and
learning

The creditability of evaluation procedures

The adequacy, maintenance and proper allocation of support
Structure and services

Research sharing and networking with other institution in India.

FUNCTIONS
Some of the functions expected of the IQAC are:
v" Development and application of quality

v

v

benchmarks/parameters for the various academic and
administrative activities of the institutions.

Dissemination of information on the various quality parameters of
higher education.

Organization of workshops, seminars on quality related themes

and promotion of Quality Circles.
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v' Documentation of the various programmers/activities leading to
quality improvement.

v Acting as A nodal agency of the institution for quality-related
activities.

v' Preparation of the Annual Quality Assurance Report (AQAR)
to be submitted to UGC/AICTE/University etc based on the
quality parameters.
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IQAC ACTIVITIES

Internal Quality Assurance Cell (IQAC) of the college gains paramount
importance to ensure quality in all aspects. Therefore, IQAC activities play
significant role in providing quality learning experience to students,
enrichment of teaching satisfaction to faculty and staff

IQAC Activities are:

A

» Collecting feedback from stake

holder.

> Staff on students' behavior

(Yearly).

» Student on

v Course Outcomes (COs) achieved through course
end survey (Once a semester).

v' Teaching Effectiveness (Twice a semester, once after
three weeks of the commencement of semester and
another in the penultimate week of the semester) and
their impact.

v’ Services provided in academic section,
administrative section, examination
section etc.

Conducting Academic Audit (Yearly)

v Departmental Assessment Committee (DAC) Minutes
and Reports.

v Minutes of the meeting of Course coordinator.
e Quality TLP

v' Quality of Assignments.

v Quality of Question Papers.
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v' Profile of External examiners (Theory and Lab).

Quality of Teaching (Includes weekly reports on topics
taught and impact on student performance).

(\

v Mentoring of faculty by course coordinator/senior
faculty and its impact.

v" Evaluation of internal examinations.

v" Quality laboratory manuals.

v Environmental clubs.

v Sports and games.

v Conducting audit on maintenance and infrastructure

facilities(yearly)
* Laboratories
¢ Library facilities
* Sports facilities
* Transport facilities
* Canteen
* Class rooms
* Examination section
v" Record maintenance
* Last three years answer books

* Last three years question papers

e Internal marks sent to affiliating
university(JNTUA)

¢ University lab examination answer books (Last
five years)

¢ Marks award lists
¢ Student attendance

« Attendance registers
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v Audit of

« Self —~Appraisals of faculty and staff
* Faculty publications

* Departmental news letters

» College Magazine
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